CHAPTER 3: STAKEHOLDER INTERVIEWS, CONCERNS
AND NEEDS

A series of meetings were held in Gorj County between November 2006 and March 2008. These
meetings included representatives of the Municipalities of Targu Jiu and Motru, the County Council
and Prefecture of Gorj County, the village of Baia de Fier, and the Environmental NGO “Go Life”.
These representatives also involved other agencies, groups and associations from their area.

3.1 Kick-Off Meeting and Stakeholder Interviews - November 2006

Attendees:
= Ovidius University
= Brancusi University, Tarja Jiu
* Trade Union — Oltenia Mining Co.
® National Lignite Society - Oltenia
= County Perfecture
= President of County Council
*  Mayors: Motru, Baia deFier, Targu Jiu.
®  Local Employee Agency
= Regional Office ANDZM
*  Chamber Commerce
*  Association of Business of People
= Business representatives (3-5)
*  Agency for Agriculture (Regional & County)
* Local Agency for Environmental Protection

The Stakeholder kick-off meetings began
November 6, 2000, with the first one being
held in Bucharest at the offices of ANDZM
and the Ministry of Economy and
Commerce. The second meeting was held on
November 8 in Gorj County at the county
seat in Térgu Jiu. The team and the ANDZM
agreed to change the Bucharest Stakeholder
meeting from two days to one and to expand
the Gorj County meetings to 4 days. This
modification afforded the team the
opportunity to maximize the time dedicated
to one-on-one meetings with the regional
Stakeholders in Gotj County.

The team met with and arranged to collect
data from numerous regional stakeholders,
environmental and other national and local
agencies, and mining institutes during one-on-one meetings in the Gorj County Region. The team
had key one-on-one meetings with the mayors of Baia de Fier and Motru. These meetings provided
the opportunity to listen to the environmental, social, economic needs of people in the region as well
as understanding their short- and long-term expectations.

Figure 3.1.1: Initial Stakeholder Meetings.

The Contractor’s GIS team and primary investigators had the opportunity to take several lengthy field
trips throughout the Oltenia region to visually evaluate the regional landscape, infrastructure,
environmental stressors, and mine sites. These trips were essential to the team to understand the
environment, social and culture and develop the analysis tool.
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The team was impressed by the overwhelming needs and challenges that the people of Gorj County
face during the next 3-5 years. The team was encouraged by the openness of the Stakeholders in
discussions about the project objectives and their willingness to provide essential baseline data.

The team compiled an initial list of redevelopment projects and economic opportunities that were
identified during the Gorj County Stakeholder interviews. This list helped the team in developing the
assessment tool and testing the projects with the tool. For the purpose of this memorandum, Table 2
below is provided to illustrate the range of ideas and opportunities that were presented to the team by
Stakeholders.

LOCATION IDEA/OPPORTUNITY
Gorj County Create a conservation plan for the county.
Motru Create a diversified power industry minimizing

dependence on coal power and emphasizes reuse
of heat from thermoclectric plant(s).

Baia deFier Develop an eco-friendly and economically
vibrant tourism industry.

Gorj County Establish a retraining institute for
conservation and land management that
trains displaced coal miners.

Gorj County Identify key regions to produce agricultural
goods and develop the support services and
infrastructure required to bring the goods to
market.

Motru Valle Develop a reforestation strategy and low-
y . p Y
impact timber industry.

Motru and Baia de Fier Alternative waste water management
strategies using Packaged Treatment Plants
and wetlands.

Cities in Gorj County Create master plans for municipalities in
Gorj County that have not yet prepared
plans, then create final Gorj County plan.

Table 3.1.1. Included in the table above are a variety of projects that were identified
during the Stakeholder’s Interviews and Conferences conducted in November 2006.

3.2 Stakeholder Meetings and Interviews — November 2007

The project team met with stakeholder representatives comprised of scientists, business community
members, educators, leadership from key Gorj communities, and regional policy makers in November
of 2007. These meetings were arranged by the Project Team’s Romanian Director, Profesor Lucica
Tofan working together with the ANDZM local representative in Gorj County, Gheorghe Popescu.
A brief analysis of our findings was presented and the tools developed were explained. The Project
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Team together with Mr. Popsecu’s coordination, facilitated interactive meetings with the participants
in each regional and community meeting to solicit amendments and augmentations to the information
base used by the project, and to gather details on the needs and vision of the participants

On November 28, 2007 the project team (Mark O’Leary, Timothy Ehlinger, Lucica Tofan and Jill
Enz) met with the stakeholders including: Gorj County officials, the Gorj County president and
representatives from Motru, Baia de Fier and Targu Jiu. Stakeholders were updated on the process,
the matrices, the need for input on how to adjust the matrices based on local conditions and needs,
how the matrices are a decision support tool, how this tool will be integrated with GIS, and how the
process will assist stakeholders in implementing their strategic plans.

The team expressed the need to visit each group during the remainder of the week to discuss the
project in greater detail with environmental, social/cultural, infrastructure and economics specialists.
Representatives from each group agreed to these meetings and, and the consensus opinion was that
this product will be a very useful decision making tool.

On November 29t the team met with the Mayor of Motru and his representatives. The mayor
expressed that the matrices would be useful in evaluating projects. The main concerns expressed
during this meeting included: the limited number of mining jobs, unemployment and the need for
retraining and attracting investors. The strengths of Motru area presented during the meeting were the
labor force, an area surrounded by forest and therefore timber, proximity to the Danube River, a
feasibility study underway for a 880 megawatt electric power plant to replace their existing steam
heating plant, and expansion of the technical college. Projects under consideration in Motru that were
suggested for consideration included:

* Combined heat-power plant to replace the existing facility;

* Power plant cogeneration to provide heat for greenhouses. The greenhouses could be used
for multiple purposes, including small scale agricultural crops, wetland plants for restoration
or wastewater treatment and creation of restoration plants for mining;

* Dam to provide potable water facility for Motru and areas to the south, and to reduce the
cost of the power plant;

*  Available land, adjacent to proposed power plant, existing railway and roadways within
municipality for industrial facilities;

*  Wastewater treatment facility needs to be replaced;

* Enhanced transportation corridor (railway or highway) between Motru and the Danube River:

*  Technical college improvements for retraining of unemployed for possible new industry and
waste management.

Mark O’Leary from Applied Ecological Services returned to Motru on November 30t to gather
additional details regarding proposed development projects in Motru by the Municipality. The balance
of the team met with the city of Targu Jiu and representatives from the County Council. The city of
Targu Jiu officials were very interested in the matrices and saw many applications for their use,
including monitoring of projects and incorporation into their current GIS system. The city of Targu
Jiu would also like to use the economic matrix to better understand the maintenance or life cycle costs
of projects. They agreed to test the matrices with a few of their current projects and communicated
their findings to the team in February 2008. Projects suggested included:

* Tourism, mainly cultural and historic tourism (Brancusi sculptures);

* Integrated urban greenway system connecting parks;

*  Preserving forest that currently surrounds the city to make long term planning decisions;

* Interactive GIS database on a website to integrate different databases of interest to investors

and to citizens of Targu Jiu.

The meeting with the representative from Gorj County Council was led by the Director of European
Cooperation and Regional Development. The matrices and GIS integration were discussed with the
group. The group perceived that the project tool had the potential to be helpful in attracting investors
and assisting in determining if prospective projects are compliant with European Union standards.
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Another meeting was set up for December 3t to discuss the usefulness of the TDA project further.
Representatives from Gorj County mentioned the following projects:

* Rehabilitation of the industrial area in Bumbesti Jiu;
*  Development of a tourism corridor along the northern sub-montain portion of the county;
* Finalization of a web-based Guide for Investors in Gorj County.

During the afternoon of November 30% and morning of December 1+, the team met with the Mayor
of Baia de Fier and his representatives. An interest was shown in the matrices and many projects were
discussed. The opportunities in this region relate to tourism and the greatest concern for the officials
is ensuring the protection of the natural and cultural resources on which the tourism is based. Some
of the projects discussed included:

*  Wastewater treatment facility and collection system for the Municipality;

*  Master plan of Baia de Fier that enhances the status of a locally important resort area;

*  Development an environmentally sensitive tourism plan focused on the Women’s Cave and
surrounding area, including
the hotel, café and
recreational facilities;

o Enhance tourist
facilities near the cave
and assure protection
of the cave;

o Develop cable car
connection from cave
area to Ranca, to l
decrease automobile
traffic and create a .
more

environmentally [
sensitive
transportation

solution;

o Small winter sports
facility including a small ski hill, ice rink, sledding hill, and ski trails located near the
exit of the Women’s Cave;

o Tourist development and creation of a museum in the graphite mine, including
environmental management of any existing acid mine drainage from the site into the
river.

Figure 3.2.1: Stakeholder meeting in Baia de Fier.

3.3 Stakeholder meetings in Gorj County, February 2008

Meeting with Municipality of Targu Jiu on February 29, 2008.

Lucica Tofan and Timothy Ehlinger met with Corina Suta, Radul Predescu and two assistants in the
conference room in the City Hall. The meeting was a very productive meeting with discussions
regarding the state and value of the database tools. It was very clear that they had worked with the
matrices and had given significant thought to how it could be useful for them and how it might be
revised/refined to better meet their perceived needs.

The Targu Jiu team made several suggestions:
1. Include a “Financial matrix” and better tie-in with Social Costs/benefits
a.  Observation: The economic section/tab includes items and indicators that are

valuable for investors and economic development projects. Much of what the
municipality must do includes a greater emphasis on Public Administration and the
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conduct of cost/benefit analyses relating to valuation (in financial terms) of human
activities/impacts (e.g. financial cost a loss due to a day in the hospital due to a car
accident on a bad road/intersection). Ms. Suta’s a simple spreadsheet that she uses
to base her analyses and uses to report to the decision makers. She asked if we
could include another “table/tab” for Public Administration indicators/parameters
that are important for their operations.

b.  Action Item: Ms. Suta will email her suggested listing and definitions of parameters
that we can consider to include in creating a TAB for entering scores on a new
“Public Administration/Institutional” matrix page in the database. This table could
then be output the same as the others. The current economic table works well for
investment/investors. The new tab would work better for administrators.

2. Variable names and descriptions:

a.  Observation: Some of the variable descriptions are slanted toward “mining”
impacts. Their team discussed these and they came upon an agreed-upon set of
names (with definitions) relating more directly to the City of Targu Jiu (e.g
unemployment vs homes impacted by mining). She said that they could just keep
doing it this way. However it it is worth considering if future versions of the
database should modify the terms used in the database to fit specific usage for each
enduser.

b.  Action Item: Ms. Sutawill email the changes that they made to see if it is possible to
modify the database for the final version delivered to T].

3. Project Views in Database and GIS/Map linkage

a.  Observation: The need to create a “Map-View” for users to see a visual display of
where projects are located was discussed. The T] Municipality thinks that even a
simple display of project locations placed on a static (georectified) map would be
very beneficial to them and to users/investors. Ms. Suti’s suggestion was to cteate a
button in the “View project data” form that would display the location of the
project. The need to link this more directly to GIS/GeoMedia systems was
discussed. It was decided that this was beyond the current scope of work and could
be part of a future project. However, it is necessary to make sure that the outputs of
tables will have Lat/Long coordinates so that the data can be easily imported to GIS
for visual display (e.g. to display scotes by size/color etc for the different ratings on
a map)

b.  Action Item: Develop a map display link to put on the view projects forms.

4. Future modifications to database tables/vatiables

a.  Observation: Ms. Sutaand her team were enthusiastic about using this program to
manage their projects and support decisions at the level of the municipality. They
would like to be able to add additional fields to include in the database as their
needs develop over time. They were told that someone knowledgeable in ACCESS
programming could easily modify the program, and that AES would provide some
mechanism to allow them to modify such fields in their version.

b.  Action Item: Prepare a set of “Programmers notes” and password that will allow a
person already trained in ACCESS to modify datatables and fields in the database.

5. Other Thoughts and Ideas Discussed:

a.  Observation: It is possible that the database tool will be used differently for each of
the different communities. In the future it may be valuable to create a uniquely-
tailored product for each of the different “stakeholders” (County Council, Targu Jiu,
Motru, Baia de Fier). The basic program would need to have the same components
to provide integration, but the additional field names and needs for each can be
accommodated in their version. For example, Motru may be focused more on
outside investors whereas T] may be weighted more toward Public/Urban
planning.
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b.  Action Item: Explore ways to generate separate yet integrated versions for each of
endusers but at the same time keep a common data dictionary so that data from
different users can be incorporated into the county-wide database. By designing the
database with this type of structure, it can provide other communities and counties
in Romania with a model that can be developed (easily) for their situation.

Meetings with Go-Life NGO and Baia de Fier on March 2, 2008

Lucica Tofan and Timothy Ehlinger met with the Mayor of Baia de Fier at the City Hall to discuss the
progress of the TDA work and how it can integrate with the planning process of the municipality of
Baia de Fier. They were accompanied by Elisabeta Juveloiu, Vice Director of the Gorj Ministry of
Environment, and member of the Go-Life NGO (a collaborator on the TDA project).

Professor Tofan quickly summarized and reviewed the items we discussed in the November 30th 2007
meeting with the Mayor and requested the his assistance in completing the MATRIX evaluations for
those projects (to be included in the TDA report). The point was made that the "filled-in" matrix
evaluations could be useful for 3 purposes: (1) Visualizing impacts and rankings for planning and
project management, (2) Identification and marketing of investment opportunities, and (3) Submitting
proposals for grants from sources such as the EU.

The group then discussed and decided to prepare and submit a proposal to the EU agency "Natura
2000" to develop an "Integrated Plan for the Tourism, Sustainable Development and Protected
Areas" for the Baia de Fier region (including the upper Rau Olteti watershed basin). Ms Juveloiu
suggested this proposal be submitted collectively with the Municipality, Go-Life and AES-EE and be
prepared in time for the April 15, 2008 deadline. The mayor was very supportive and a detailed
discussion of what we need to accomplish in order to submit the proposal was arranged. However,
the basic idea includes the integration of the various "sub-projects" either envisioned and/or already
started in the Baia de Fier region as part of a community-based geospatial planning process.

Some of the ideas for components to be integrated into the plan could include:

1. Land-use and Transportation analysis for the municipality, in specific relationship to the
development of Tourism
a. Key for maintaining the traditional character and historical uniqueness of the region
b. Include stakeholder involvement / Community feedback
c. ID demogtraphic issues / needs (Labot, education etc)
d. Discuss and identify ways to involve the Rogar/Roma

2. Municipal Water-treatment and wastewater infrastructure rehabilitation for BAF Municipality:
a. The feasibility study has already been completed and bids being received on April 7,
2008). This will help define the scale of the tourism (tourists per day, per year etc)
that the infrastructure can handle. The mayor thinks that a sustainable-development
proposal for the Baia de Fier Region will significantly enhance the water
treatment/management project and vice-versa.

3. Construct GeoSpatial model for the Olteti watershed to include capability for:
Impact analysis on Protected Areas
River management / Flood Control / Erosion and sediment management
(A plan has been done by Apele Romane that we will need to acquire)
Transportation
Pre-feasibility / sustainability Analysis for key projects already identified plus others
identified by stakeholder during the process, e.g.,
i. Olympic Ice Rink
ii. Mining Museum

o0 oP

4. Include mine closure and remediation that is mandated by the Ministry of Environment
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a.  Municipal ski hill near village
b. Development/expansion of Religious / Monastery and Historical Tourism
c. 'Telecabana and cable car to Ranca

5. Relationship of various projects to the upgrading of the road up the valley
Women’s cave education center

Expanded pensions and hotels for tourists

Wood products / Furniture manufacturing

“Fruits of the Forest” products

Aquaculture

Spring water bottling

o a0 oe

Meeting with Municipality of Motru, March 3, 2008

Attending:

* Tim Ehlinger (UWM)

= Lucica Tofan (OUC)

=  Marian Paun (Motru)

*  Carmen Andelescu (Motru)

= Two other Assistants (Motru)

*  Radu Predescu (Tj Municipality)
= Vasili Vacaru (Gorj Prefecture)

*  Mr. Georghe Popescu (ANDZM)

After a short visit with the Mayor of Motru (Mr. Hanu Dorin), a working session with the
development office team for Motru was held. Mr. Paun is the team leader and Ms. Andelescu has
been responsible for the use of the matrices and for the project scoring,.

The Project management database and indicator scoring system were discussed. The Motru team had
put significant effort into trying to use and understand the matrices. They had discussed the ins-and-
outs of what each metric is attempting to measure, and they had scored almost 30 projects ranging
from roads, to water treatment, to industrial parks, to power plants. Besides having the Motru team
present, representatives of the Municipality fo Targu Jiu, Prefecture, and ANDZM were participating
so that they could both see the process in action and provide input from their perspectives.

After demonstrating the Access Database interface, we worked through the scoring of 2 additional
projects. The first was for the new Thermoelectric/Heating power plant (Feasibility study being done
now with anticipated construction completion in 6 years). The second was for a possible Industrial
Park to be constructed on a currently abandoned location.

From this meeting it is very clear that the Municipalities (T] and Motru) are engaged with the process
and very interested in using the system. A number of suggestions were made regarding potential
changes to individual metrics that ate confusing and/or difficult to assess. Some of these need to be
addressed in the Users Manual, but others may require changing parameters.

Some specific suggestions:

1. Add a “Spatial Attribute Type” to the Project description page (e.g Point, line, area), which
then can include some scale (e.g. miles of road or area of restoration or redevelopment).

2. Add text fields for metadata/considerations on each line where scores are entered where
comments can be included on how or why the numbers were selected. This can be
extremely valuable for documenting the thought process. It is important that the different
considerations that brought up during the rating process be recoreded.
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3. Adda “To be determined in final design” to be either a checkbox or some other field for
some of the built environment scores? The reason, often some items (e.g. impact on
stormwater or BMPs) can only be assessed when a full plan with drawings is presented.

4. Ownership (in the Economic section) is set to be either 0 or 1. This is not practical and we
need to have a -/+ scale like the other parametets.
5. Fix the ‘scroll-down’ that resets to next page ... this was a problem as the Romanians

wotrked with the database.
Notes from meeting with Targu Jiu County Council, March 4, 2008

Lucia Tofan and Timothy Ehlinger met with representatives of the County Council on March 4, 2008.
The County Council is supportive of the process and see that they can both use database to manage
the projects under their domain, as well as keep track of what is going on throughout the county from
a planning and management perspectives.

They also indicate that a "public administration" table would be very useful, as well as an enhance
financial/budget capability that they could eventually link to integrate vatious spreadsheets etc that
they use. This reinforced the need for a follow-up project to continue to build upon this database
tool.

They had some comments on specific fields/parameters. But aside from this they had a couple of
other good suggestions for next steps and project proposals. These include:

1. Workshops and training on indicator assessment (e.g. training on how to evaluate projects
and indicators that could go into the database).

2. Development of a certification program (in collaboration with Ovidius University) to develop
"Certified Project Managers" for administration, management and monitoring of
development projects.

3.4 Priority Projects Identified through Stakeholder Meetings

During the team’s meetings with stakeholders numerous projects were suggested, discussed, and
evaluated for their potential economic, social, and environmental impacts. During the meetings in
March 2008, the project list became more resolved. The following is a list of the projects that were
consistently identified as of high priority which at first consideration are consistent with the principles
of sustainable business development.

1. Gortj County and Motru: Industrial Development Parks that including environmental remediation
of polluted lands and implementation of Best Management Practices (BMPs)

One industrial development park was built in Bumbesti Jiu is a model for other parks. It was built on
a brownfield site that needed remediation. It is unclear whether that site implemented bmp’s for
remediation during the construction. There are many brownfield sites available within the County and
Motru in particular. The types of business that the County and Motru wish to pursue were unclear,
however the industrial park could be constructed to provide appropriate locations and work force for
industry.

2. Motru: Thermal Electric Plant with Heat Co-generation
There is remaining coal to be mined in the Motru region but it is a low grade and shipping the raw
material is not as cost effective as using it locally in a thermal electric plant. Motru has retained a

company to complete a feasibility study for the electric plant. If the electric plant is approved, the
excess heat could be captured to heat homes locally, thereby reducing the amount of coal that needs
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to be consumed and more electricity could be sold to neighboring towns and villages. Additionally,
the excess heat could also be used to operate greenhouses. The greenhouses would grow native plant
material that could be used in the surrounding area to support expanded organic produce industry
and/or restore abandoned mine sites.

3. Baia de Fier: Establishing a Regional Tourist Zone

The opportunity to develop an integrated plan for sustainable tourism for Baia de Fier was a recurring
theme in meetings with stakeholders. The social and cultural resources present in the community in
combination with its proximity to the mountains present an opportunity that has been identified in
many studies and reports (Gorj County Council, 2007). The feasibility study for water and wastewater
management has been completed, which can provide the basis for building an integrated
infrastructure. There is an immediate need to balance conflicting demands of increasing tourism and
business development with the need to protect the natural environment and surrounding forest. The
desire to develop transportation access to Ranca together with the proximity to Natura 2000 Sites
makes this type of project even more necessary.

According to the report, "Survey with a View to Capitalizing the Tourist Potential of the County of
Gotj", the projects and actions for tourist promotion include:

*  Setting up a Tourism Department (A marketing group for tourism that will offer promotional
material and reservations. This group should be a partnership with mass media, local tourism
facilities, educational institutions and government.)

*  Public/Private Partnerships (Organizing dinners or festivities at local hotels, pensions,
restaurants, presentations of local craftsmen and folklore)

* Editing Information Material (Brochures, maps should be edited to promote local tourist
activities. Information shall be distributed free at hotels, tourist facilities, gas stations.)

* Include Gorj County in the Oltenia tourism information

*  Organize Annual Cultural Events

*  Organizing Events, Conferences, Seminars, Training Sessions with International Participation
(long term goal)

* Participation of Local Authorities with Private Sector in National and International Tourism
Fairs

* Installing Road Signs to Facilitate Access to the Main Local Tourist Objectives and Tourist
Routes

* Arranging a County Center and Local Centers for Tourist information (Center shall include
area for promotional material, items to purchase, postcards, electronic maps and touch
screens, staffed with a tourist representative)

*  Public posting of Tourist Information

* Tourism web page with direct access from the Gorj web page

* Ecology Actions (preserving green space)

*  Supporting and Stimulating Touring Operations to Promote Local Tourism (from Bucharest
or other communities)

* Database for all local tourist activities

4. Sustainable Agriculture Infrastructure and Landuse planning for Small Farms and Villages.

Gorj County has a long history and tradition of small animal husbandry, fish culture, orchards,
vegetable farms, and bee-keeping. For example, bee keeping is a form of sustainable agriculture and
has been locally small scale, providing a few jobs and the sale of honey and related products.
However, due to the declining bee population in Europe and the United States exportation of bee
hives, queen bees and honey products presents an opportunity for developing a larger scale business.
Although the business is currently dominated by Australia, Gorj County could create a bee keeping
cooperative and related regulations, guidelines and incentives to market extensively to Western
Europe. In order to facilitate sustainable bee keeping, proper land management would be necessary in
this region. A similar case can be made for the small-scale agricultural enterprises.
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5. Green Space and Park Planning in Targu Jiu

There is a rich forest surrounding Targu Jiu; it is located approximately one mile from the existing city
limits. As development around the city continues, the forest is left vulnerable to development. City
officials would like to see this forest protected, enhanced and utilized as a community asset.
Additionally, existing parks within the city need to be analyzed and connected to each other with
pedestrian ways and green space. This would all full visibility of cultural assets within the city (e.g.
Brancusi sculptures). Because of its closeness to the mountains and forests, elaborating these
components will enhance the ability of Targu Jiu to continue its path toward becoming a ‘destination’
city for attracting businesses and investments.

6. Implementation of a Training Program for Project Management for Sustainable Development:

The implementation of sustainable development planning requires individuals with training across
diverse fields such as administration, legal affairs and regulation, business management, monitoring
science, information technology, and GIS among others. In order for proper planning efforts to be
analyzed in context with other projects and spatial forms, initiatives, funding and education are
needed. There are a limited number of trained planners, GIS technicians and IT professionals. It is
also very difficult to recruit people with these skills to this area. The program will first need to recruit
these types of people and put into place initiatives that would encourage funding to be tied to
performanceof programs. This is a long-term project, but officials are in need of more data to assist
in decision-making. Training for this project will need to include the public officials - specifying what
data is necessary and how to implement it in policies. This project would directly involve Brancusi
University in Targu Jiu as well as other Romanian educational, agency and business partners.
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